THE FOLLOWN NG ARE THE OPEN M NUTES OF THE HUMAN SERVI CES BOARD HELD AT THE
HEALTH & HUVAN SERVI CES CENTER, 500 LAKE STEEL ST, GREEN LAKE, W 54941 ON
TUESDAY, SEPTEMBER 8, 2009 AT 5:30 P.M

PRESENT: El den Dal | man, Chairnman
Joanne Quden, Vice Chair
Qus Miel | er, Menber
G ndy Ski pchak, Secretary
Rut h Topham Menber
Roberta Erdman, Menber
Nol an Wal | enf ang, Menber
Dan Priske, Menber

EXCUSED: Bob WMal chet ske, Menber

OTHERS PRESENT: Linda Van Ness, Director
LeRoy Dissing, Deputy D rector
John Sel sing, Corporation Counsel
Karen Davis, Adm nistrative Assistant
Orin Helmer, County Board Chair

Certification of Open Meeting Law. The requirenents of the Cpen Meeting Law
have been net.

Call to Order: The neeting was called to order at 5:30 p.m by Dal |l man.
After discussion, Priske nade a notion to approve the anmended agenda to read
"Future Meeting Date” next neeting Cctober 13, 2009. Wallenfang-second. Al
ayes. Motion carried.

Action on Mnutes: After discussion, Erdman nade a notion to approve the
m nutes of the August 11, 2009 DHHS neeting. (Quden-second Al ayes.
Motion carri ed.

Si gni ng of Vouchers: After discussion, Mieller made a notion to approve the
Sept enber Health & Human Services and Veteran's Services vouchers. Priske-
second. All ayes. Mdtion carri ed.

Appear ances: Public Comment (3 mnutes): None.

2010 Budget: Van Ness presented the draft 2010 Health & Human Servi ces
Budget. Van Ness expl ai ned changes in personnel costs which includes
retirenent and life insurance increases, health insurance changes, step
increases. Union negotiations will be taking place in the near future.
Final State allocations have not yet been received.

Van Ness expl ained reductions as a result of Famly Care. Three positions
were elimnated in 2008/ 2009 in the Aging/Long Term Care Unit: Case Manager,
Social Wrrker | and LTC RN

Fox River Industries: Van Ness reported that the Community Residentia
Services Al de was noved fromLong TermCare Unit to Fox R ver Industries to
cover rep payee services and aide services. Care Wsconsin continues to be
very pleased with Fox R ver Industries and will contract with themin 2010.
Children & Famly Services Unit: Prevention services were reduced
$83,536.00. Revenues were reduced in state in | V-E and base State aid.

Ainical Services: Inpacts of the state shifting their costs to counties for




institutes is a concern for 2010.

Econom ¢ Support Units: No increase in Income Mintenance (possible
decrease) and W2 will continue in 2010 ($170,000 total 2010 and 2011).

Health Unit: No significant changes. It is hoped that there will be a
Wl | ness Gant fromthe county insurance in 2010.

Van Ness reported that the increase in personnel costs at this point is
appr oxi mat el y $45, 000. 00.

Correspondence: Van Ness read a thank you letter froma consunmer who was
eligible for the new Badgercare Pl us program expressing her appreciation

Veteran's Service Ofice Report: No report.

Advi sory Commttee Reports: Aging: The next neeting will be held Septenber
23, 2009 at the Princeton Senior Center.

Health Advisory Conmttee: The next neeting will be held Cctober 14, 2009 at
8:00 a.m at the Departnent of Health & Human Servi ces.

Fam |y Resource Council: The next neeting wll be held on Septenber 14,
2009 at the Departnent of Health & Human Servi ces.

Transportation Coordinating Commttee: The next neeting wll be held
Novenber 19, 2009 at 9:00 a.m at Fox R ver Industries.

Guden reported regardi ng the August 13, 2009 neeting - transportation
between the city and cab are on hold until all the issues can be ironed
out. CGuden reported that this may take up to a year.

It was recomrended that Betty Bradl ey, Aging/Long-Term Care Unit Manager be
appointed to the Transportation Coordinating Commttee to replace Suzi

G esen who retired. Van Ness is to submt a letter of recommendation to
the County Board Chair.

W2 Committee Report: No report.

Advocap/ Headstart Report: Miel I er reported regardi ng the neeting.

ADRC Coordinating Commttee Report: The next neeting wll be held Septenber
10, 2009 in Marquette County.

It was recommended that Suzi G esen be appointed to the ADRC Commttee to
repl ace the vacancy. Van Ness is to submit a letter of recommendation to
the County Board Chair.

Unit Reports: Admnistrative: D ssing reported that Jodi Vande Kol k started
as Secretary | on August 18, 2009 and has been doing well.

Agi ng/ Long Term Care: Long-Term Care Reform — Update: No discussion.

Van Ness reported that the Adult Protective Services Social Wrker position
remai ns vacant at the current tinme until further review of the budget.



Quden rai sed concerns regardi ng Berlin honebound and congregate neal program
~Van Ness and Bradley will neet with the center director to review funding
i ssues.

Children & Famlies Unit: Van Ness reported that the Juvenile D spositional
Soci al Wrker position remains vacant at the current tine until further
revi ew of budget.

Cinical Services Unit: D ssing reported that there will be a Crisis neeting
wi th Law Enforcenent to discuss sone of the | aw changes. There are new | aws
with changes in the cost to counties for Mental Health Institute inpatient

pl acenent. Effective Novenber 1, 2009, there nust be county approval by
county staff when individuals are placed under an energency detention at the
State Mental Health Institutes. Aformwll be revised to cover this new

pr ocedur e.

| npati ent placenments were di scussed.

Econom ¢ Support Services: Di ssing reported regardi ng the vacant Energy
Assi stance Coordinator position. Dissing reported that it is at the |evel of
the internal post and there is no internal application, then the position
will be advertised and testing/interviews will be held in the near future.

Fox River Industries: Conveyer System — Corn/ Manufacturing: The conveyer
system has been set up at Fox R ver Industries and is working well.

The next DHHS neeting will be at Fox R ver Industries on Qctober 13, 2009.
There will be a denonstration of the conveyer system

Representati ve Payee Program Van Ness reported that the Rep Payee program
is being inplenented at Fox River Industries and checks are being cut and
I ssued.

Health: Current Heal th Abat enents: No di scussi on.

Dissing reported that the Health Unit received $8,163.00 in extra nonies in
Flu Pandemc funds. It is recommended to increase the hours of Deb
Washkovi ak, Wsconsin Wll Wnan's Coordinator to assist with extra flu
clinics and school clinics. Presently, Waskoviak works 25 hours per week.
This increase would be for up to an additional 300 hours till end of July
2010. The resolution for the Wsconsin Wl|l Wnman's Coordi nator position
states that the hours could fluctuate as |l ong as no county | evy invol ved.
After discussion, Skipchak nade a notion to reconmend to increase Deb
Waskovi ak, Wsconsin Wl|l Wnan Coordinator, for an additional 300 hours till
the end of July 2010 to help cover extra flu clinics and school clinics.
Topham second. Al ayes. Mtion carri ed.

Van Ness updated Conm ttee nenbers regarding the Wllness Coalition, Geen
Lake. They were awarded a grant in the amount of $4,986.00 for a well ness
project for small businesses. D scussion followed. Van Ness will update
commttee nmenbers regarding eligibility to participate in this grant.

Van Ness distributed the flu vaccination schedule. D scussion foll owed.

Pol i ci es/ Procedures Update: None.




Pur chases: None.

Health & Human Servi ces Budget: Budget 2009: No report.

Budget 2010: D scussed above.

Comm ttee Discussion: Admnistrative Commttee Report: The next neeting
w || be held Novenber 2, 20009.

Fi nance: No report.

2009 Carryover Accounts: No report.

Personnel : Vacant Position(s) Review None.

Property & |nsurance: DHHS Space Updat e: Comm ttee nenbers were updated
regardi ng progress on the new building project. D scussion followed.

Hel mer reported that the next County Board tour of the new building wll be
hel d Cct ober 20, 2009 at 4:30 p.m

Hel mer reported to Commttee nenbers that the RFP proposal for the county
facilities will not be presented at the Cctober 2009 County Board neeti ng.

I T Commttee: No discussion.

Facilities & Security Commttee Report: No neeting since the Board | ast net.

Future Meeting Date: The next Health & Human Services Board neeting will be
hel d on Tuesday, October 13, 2009 at 5:30 p.m at Fox River Industries.

Future Agenda Itens For Action and Discussion: 2010 budget

Conmi ttee Di scussi on: None.

Cl osed Sessi on None.

Adj ournnment: The neeting adjourned at 6:45 p.m on a notion by Topham
Erdnman-second. Al ayes. Modtion carried.




